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More seats needed!!! 
If we are going to aim for growth then we have to at 
some point talk about numbers. It is clear that Jesus  
always meant us to grow numerically. In the great 
commission He told us to go and make disciples, to add 
more believers to his family.!
At PCC, as we have talked about numbers, we have 
looked at three different groups of people: family, 
friends and community.!
It is never easy to define groups of people when it 
comes to church but in order to give us a guide we are 
going to use the following:!
Family - those who would 
say they are disciples of 
Jesus and have chosen 
to make St John's their 
home. Current figures 
tell us this is around  
109 adul ts and 35 
chi ldren and young 
people.!
Friends -  those who have 
regular contact with our 
Church through our various 
different ministries, such as our Children's and Youth 
Ministry, events that we run throughout the year etc. 
Currently this group is about 350 people (of all ages).!
Community -  this is the hardest group to define but for 
us, as a Church of England Church, it means our parish 
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Ingredients that 
help growth 

Researchers have concluded 
that, while there is no single 
recipe, there are common 
ingredients strongly 
associated with growth in 
churches of any size, place 
or context.!

• Good leadership.!
• A clear mission and 

purpose.!
• Willingness to self-reflect, 

to change and adapt 
according to context.!

• Involvement of lay 
members.!

• Being intentional in 
prioritising growth.!

• Being intentional in 
chosen style of worship.!

• Being intentional in 
nurturing disciples.!

All of the above are linked 
to growing churches.!

!
For more information about 
numerical growth in 
Churches take a look at the 
recent Church Growth 
report called ‘From 
Anecdote to Evidence’. 
You can download a copy 
from our website.!
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(over 8000 people) and those in our networks (work, 
school, social groups).!
Growth in numbers is an area where it is easier to 
express a tangible level of growth. The reality is that 
we want to see movement from Community to 
Family which will mean increased numbers in both 
the Friends and Family groups. A healthy church 
would usually grow by 10% each year. Our PCC 
wanted to set us a challenge in this area and see us 

aim for 100% growth by 
2020.!
Growth is never uniform 
and often starts slow 
then gathers pace. One 
thing is certain though, if 
we are going to reach 
our target all of us are 
going to have a part to 
play. We are going to 
have to become more 
confident and active in 
sharing our faith. If we 
each do our bit growth 

will happen more naturally and effectively.!
We plan to build on what we have learnt during Hope 
2014 and continue to use and develop the ‘rhythm of 
mission’ in future years.!
We also want to start a 2nd congregation, this may 
mean starting a second Sunday or mid-week service 
or encourage a Fresh Expression or Youth Service to 
start. We do not feel we are in a strong enough 
position to do this yet but have set ourselves the 
target that once we regularly see 120 adults attending 
o n a S u n d a y 
m o r n i n g w e 
should look at 
star t ing a 2nd 
congregation.!
Numerical growth 
is always going to 
be a challenging 
a r e a t o m o v e 
forward in but a 
necessary area 
for us to focus on.
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The Great 
Commission. 

There fore , go and make 
disciples of all the nations, 
baptising them in the name of 
the Father and the Son and 
the Holy Spirit.  Teach these 
new disciples to obey all the 
commands I have given you. 
And be sure of this: I am with 
you always, even to the end of 
the age.!

Matt 28:19-20!

!
Practical Steps we can 
take to help growth 

Most research suggest that if 
someone visits a church and it 
looks full they may stay for 
the service but are unlikely to 
come back. So in terms of 
seating we need to put out 
more chairs than we need so 
we don't look full. Our recent 
experience would suggest the 
same is true of our car park, 
leaving a few minutes earlier 
and parking further away (if 
you are able) means visitors 
are able to park. !

Also if visitors arrive and the 
only seats left are in the front 
then it is more intimidating 
for them to come in and feel 
‘welcomed’ . If some of us 
learn to fill up from the front 
it will leave space at the back 
and sides for newcomers to 
easily slip into.!

Jesus did not save you so 
that you could go to 
church, sit in a pew, shout, 
jump and sing in the choir. 
He didn't bring you into 
God's kingdom to have a 
"Christian" experience. He 
brought you into th is 
heavenly realm to become 
a fisher of men. !

Juanita Bynum

The Rhythm of Mission


